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An operational plan is a comprehensive plan, which is used in providing a clear and concise picture of how a team will ensure the organization's strategic goals will be achieved. Therefore, it aligns with a company's overall objectives that are outlined in the strategic plan (Vuchic, 2017). The alignment is accomplished via ensuring that the purpose of the team aligns with the objectives of the strategic plan. The primary aim of operational plans is to identify the team's goals, ideas on how the goals will be achieved and the resources that are required to meet the goals. 

The resources that will be needed for this project include the human resources, physical resources and the required budget for project completion. The human resource consists of the right people with necessary skills who will be needed for purposes of working towards the achievement of the goals of the project (Heizer, 2016). The physical resources include the materials that will assist the people to achieve the project. The required budget is the approximate total amount of cash for doing the project. For example, money for doing research, buying materials among others. When formulating an operations plan, outsourcing is key to ensuring that you access expert's information and advice regarding the subject. After the operations plan, the project is represented in a structured format, which is provided by the financial mechanism office (FMO) and its completion and implementation are by the project promoter.
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